
As a citiz

technolog

products 

achieved

market im

then proc

through E

local man

stages Ge

customer

suit. The 

simple to

they deem

products 

the produ

masses lo

 

 

zen of Germ

gy for a low

to be sold in

d for the cons

mmediately w

ceed through

E-Plus webs

nufacturing 

enesi produc

rs that respon

majority of 

o use technol

m important

because of t

uct and sprea

ooking forw

Str

many the cust

-cost. After 

n the German

sumer. E-Plu

with readily

h the availab

ite, stores, a

sites will all

cts will be ba

nd to the adv

f the German

logy provide

. The value i

the quality, e

ad the word 

ard. 

rategic Plan

tomer is in n

establishing

n market thr

us will be ab

y available lo

le channels t

and other acc

low for quick

asically unkn

vantages Gen

n nation valu

es a platform

is replaceme

extended use

Genesi will 

Strategi

 for Genesi

need of a mob

g a relationsh

rough its dist

ble to penetra

ow-cost prod

to commenc

cessible meth

k response to

nown to the 

nesi product

ues education

m for parents

ent costs whi

eful life, and

be a desirab

ic Business P

 

: Germany

bile device t

hip with E-P

tribution cha

ate the vast m

ducts from G

ce purchasin

hods will be

o bigger pur

consumer, b

ts provide ot

n for their ch

 and profess

ich would be

d low-cost. A

ble for of low

Plan 

that can prov

lus that allow

annels this w

majority of t

Genesi. The c

g Genesi pro

 easy and sh

rchase orders

but after the 

ther consum

hildren and t

sors to teach 

e minimal w

After the cus

w-cost techno

Page 1

vide innovat

ws for Gene

will be easily

the German 

customer wil

oducts. Orde

hipping from

s. In the initi

surge of 

mers will follo

this low-cost

whichever t

with Genesi 

stomer pursu

ology for the

 of 23 

tive 

esi 

y 

ll 

ering 

m 

ial 

ow 

t 

trade 

ues 

e 



 

Nick Roc

Brad Bon

Jeff Day 

Crystal C

Dustin D

 

cco 

ndesen 

Cartwright 

Dickerson 

Teamm Memberss 

Page 22 of 23 



I. Ta

II. Ex

III. Vi

IV. Ex

V. Int

VI. Bu

VII. Co

VIII. Co

IX. Int

X. Pro

XI. Ap

 

able of Conte

xecutive Sum

sion & Miss

xternal Analy

ternal Analy

usiness-Leve

ompetitive D

orporate-Lev

ternational C

oject Wrap .

ppendices ....

ents .............

mmary .........

sion .............

ysis .............

sis ..............

el Strategy...

Dynamics.....

vel Strategy .

Consideration

...................

...................

I. T

....................

....................

....................

....................

....................

....................

....................

....................

ns ................

....................

....................

able of Con

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

ntents 

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

....................

Page 3

............. 2 

............. 3 

............. 6 

............. 7 

........... 12 

........... 14 

........... 16 

........... 18 

........... 19 

........... 21 

........... 23 

3 of 23 



Genesi’s 

efficient,

may mak

househol

strategic 

making t

able to he

Genesi b

brand in 

 

products 

make the

sales for 

Genesi w

innovativ

should sp

lower pri

future ex

in Germa

the strate

 

implementa

, and technol

ke marketing

ld name diffi

alliance with

his connecti

elp market a

ecause of th

Germany an

E-Plus ca

to be able to

e market pres

both compa

will be able to

ve and create

pur awarenes

iced product

xpansion and

any. Maintai

egic alliance 

ation into Ge

logy for the 

g to lower inc

ficult. The fir

h E-Plus the

ion and creat

and distribute

eir larger ca

nd this needs

an provide th

o be sold to l

sence aware 

nies looking

o differentia

e newly wan

ss for the pro

ts that have f

d market pen

ining the rela

is crucial fo

II. Ex

ermany a dev

masses. How

come famili

rst step that n

e third larges

ting a comm

e Genesi’s p

apital reserve

s to be imple

he marketing

local custom

of the produ

g forward. O

ate themselve

nted technolo

oduct in the 

fewer functio

netration cou

ationships th

or furthering 

ecutive Sum

veloped mar

wever, becau

es and gettin

needs to be t

st telemarket

mon goal betw

products thro

es. E-Plus is 

emented into

g expertise an

mers in Germ

uct advantag

nce E-Plus h

es from any 

ogy. Using th

down econo

ons. With th

uld potentiall

hroughout th

success into

mmary 

rket is based 

use Germany

ng the Genes

taken in Ger

ting provider

ween the two

oughout the n

already has 

o the strategy

nd the distrib

many.  Using

ges being off

has its core c

future comp

he low-cost 

omy as of lat

hese compete

ly be the 62 m

he process of

o the distant 

d on low-cost

y is a develo

si brand to b

rmany is to e

r in the coun

o enterprises

nation much

a reputable 

y by Genesi.

bution chann

g the capital n

fered is the k

competencie

petitors by co

technology 

te causing pe

encies being 

million mob

f obtaining m

future. Gene

Page 4

t, energy 

oped market 

become a 

established a

ntry. After 

s E-Plus will

h easier than 

presence an

  

nels for the 

necessary to

key for grow

es being utili

ontinuing to 

in Germany 

eople to desi

combined th

bile subscrib

market share 

esi will need

4 of 23 

it 

a 

l be 

d 

o 

wth in 

ized 

 

ire 

he 

ers 

with 

d to 



continue 

Genesi o

 

to care for t

ffers in its p

the relationsh

roducts and 

hip establish

the advantag

hed with E-P

ges it offers 

Plus and rem

E-Plus. 

mind them of 

Page 5

f the advanta

5 of 23 

ges 



Our main

our produ

Genesi’s 

because a

world.  G

smartboo

purchase

energy ef

seems lik

What is t

Vision: G

German M

What is t

Mission: 

explore n

we show

 

n customers 

ucts cost les

Cloud City 

approximate

Genesi fulfill

ok, or tablet t

 the high end

fficient prod

ke a perfect f

the proposed

Genesi Germ

Market. 

the proposed

Genesi Germ

new ideas an

to members

Vi

are the part 

s than our co

internet app

ely 65 millio

ls the need o

to people in 

d products o

ducts and wit

fit. 

d Vision? 

many’s vision

d Mission? 

many’s miss

nd to display

s of the Gene

III. V

sion and Mi

of the Germ

ompetitors a

plication plat

n people in G

of providing 

a well devel

offered in the

th Germany 

n is to provid

sion is to pro

y as much car

esi family. 

Vision & Mi

ssion Genes

man populatio

and use less e

tform would 

Germany us

a low cost in

loped countr

eir country.  

looking to r

de low cost a

ovide a safe 

re and comp

ssion 

si-Germany

on that is bel

energy and t

d also appeal 

se the interne

nternet devic

ry that do no

Genesi adds

reduce energ

and energy e

and fun plac

passion to ou

low the pove

therefore cos

 to the Germ

et which rank

ce whether it

ot have enou

s value beca

gy consumpti

efficient prod

ce for our em

ur products a

Page 6

erty line bec

st less to run

man market 

ks 5th in the 

t be the sma

ugh money to

ause they pro

ion, Genesi 

ducts to the 

mployees to 

and customer

6 of 23 

cause 

n. 

artop, 

o 

ovide 

rs as 



General 

1) Demo

years, the

overall sh

well by E

will save

There are

work forc

Ubuntu o

2) Econo

on intern

populatio

The elect

internet u

3) Physic

customer

for powe

over the n

is perfect

4) Socioc

society.  

further le

familiar w

industry.

governm

and creat

5) Globa

construct

 

Environme

ographic- Th

e population

hift in popul

E-Plus.  Alth

e costs on ant

e currently a

ce and shifti

operating sys

omic- Expor

nal efficiency

on is below t

trical efficien

use.   

cal- Energy 

r chooses in 

er. Solar pow

next generat

tly in line wi

cultural- Ge

They believ

earning of th

with comput

 With that in

ment-funded e

te a positive 

al- Germany 

tive coordina

ent: 

he German p

n will shift th

lation to an o

hough the Lin

tivirus softw

a significant 

ing the numb

stem used by

rts have been

y for telecom

the poverty l

ncy of their 

efficiency is

Germany.  G

wer is project

tion.  This gr

ith Genesi’s 

erman cultur

ve that the co

he youth.  Al

ters will only

n mind, E-pl

education pr

public mind

recently has

ation betwee

IV. E

population is

he work forc

older generat

nux operatin

ware.  The eth

number of T

ber of jobs a

y Genesi to t

n down in Ge

mmunication

line, and the 

products wi

s a key deter

Germany is s

ted to be one

reen movem

products.  

re puts a heav

ontinual impr

l this being c

y help Genes

us can sell G

rograms.  Th

dset toward E

s agreed to p

en the two co

xternal Ana

s aging too m

e and cause 

tion will allo

ng system is 

hnic mix of 

Turkish and V

vailable for 

these differe

ermany sinc

n companies 

Genesi prod

ll allow even

rminant of w

seeking to fi

e of the faste

ment seeks to

vy emphasis

rovement of

considered a

si’s goal to m

Genesi comp

his will prope

E-Plus and G

partner with 

ountries will

alysis 

much and too

too many so

ow Genesi’s

not quite as

Germany is 

Vietnamese 

Germans.  E

ent segments

e April, whi

like E-Plus. 

ducts should

n poverty str

which telecom

ind more ren

est-rising gro

 leave a sma

s on literacy 

f their econo

and a gradua

move into th

puters and th

el new oppo

Genesi.   

China to set

l only allow 

o fast.  Withi

ocial security

s products to

 user friendl

continually 

immigrants 

E-Plus shoul

s in the mark

ich will put m

  15.5 percen

d serve this s

ricken citize

mmunication

newable reso

owth engine

aller ecologic

and educati

my will be s

al necessity f

he telecomm

heir data pack

rtunities for 

ttle hot globa

continues te

Page 7

in the next 1

y payments. 

 be leverage

ly as Window

changing.  

invading th

ld emphasize

ket. 

more empha

nt of the Ger

segment well

ens to enjoy 

n provider a 

ource provid

s in the Germ

cal footprint

ion plans for

seen if they 

for youth to 

munications 

kages to 

school syste

al issues, and

echnological

7 of 23 

15 

 The 

ed 

ws, it 

e 

e the 

asis 

rman 

l.  

ers 

many 

t, and 

r their 

be 

ems, 

d this 

l 



developm

and has m

solutions

6) Techn

in Munic

segment 

universit

and the p

never bef

Swiss-ba

based in 

sophistic

telecomm

7) Politic

want to l

group in 

as incline

seeks to p

products 

5 Forces

Define th

developm

develop, 

companie

1) Threa

small and

since it o

difficult a

unlikely.

industry.

 

ment for the 

more interne

s to facilitate

nological- Sa

ch two days a

of Germany

ies in the are

presence of G

fore.  60 star

ased Europea

Berlin. Sinc

ated populat

munications 

cal/Legal- G

ower CO2 e

Germany to

ed to allow U

partner with

are parallel 

s model of In

he Industry

ment, softwa

maintain, an

es, train dev

ats of new E

d large comp

only takes a k

aspect, but th

  These com

 Partnering w

future.  Sinc

et users than 

e the Chinese

amsung pres

ago.  This co

y. Berlin is b

ea that spur y

Google and M

rt up technol

an Tech Tou

ce Genesi’s L

tion, German

industry.  

Germany see

missions by

o support cer

United State

 E-Plus the g

to the green

ndustry Inte

y: Genesi is i

are services, 

nd use public

eloping busi

Entrants- Th

panies aroun

kid in his gar

he capital to

mpanies will u

with a teleco

ce China is c

any other co

e population

sented a new

ould lead to 

ecoming the

young talent

Microsoft, n

logical comp

ur's top 25 tec

Linux system

ny will be a 

ks to reduce

y 40%. This c

rtain politica

s integration

government 

n movement.

ensity: 

n the techno

and compute

cation for co

inesses, or fa

here are cons

nd the world.

rage to make

o compete wi

undoubtedly

ommunicatio

currently the 

ountry, Gene

n.   

w high-qualit

more marke

e new silicon

t to form cre

ew technolo

panies sprun

ch startups f

m is primarily

pivotal area 

e Nuclear En

caused a sup

l parties.  Ce

n into the tele

should push

  

ology industr

ers. This ind

omputer soft

acilitate indi

stantly new t

.  The barrie

e new softw

ith larger co

y seek to reta

on provider s

world leade

esi and E-Plu

ty solar cell t

et share for S

n valley of E

eative techno

ogical entrep

ng up last yea

from German

y used by th

a to gain mar

nergy emissio

pportive rally

ertain politic

ecommunica

h for the allia

ry and specia

dustry deals w

tware.  They

ividual buye

technology s

rs to entry a

ware.  The de

mpanies like

aliate if their

such as E-Pl

er in technolo

us could dev

technology a

Samsung in t

Europe.  Ther

ological idea

preneurs trav

ar alone, and

n-speaking c

he technolog

rket share in 

ons by 2022

y of the Gree

cal parties m

ation industr

ance.  Espec

alizes in soft

with compet

y then will co

ers.  

solutions bei

are low into t

sign of techn

e Microsoft 

r market shar

lus will allow

Page 8

ogical advan

velop many 

at a conventi

the technolo

re are 4 majo

as.  With low

vel to the city

d a quarter o

countries are

ically 

the 

2.  They also 

en political 

may or may n

ry, but if Gen

cially since th

ftware 

titors that 

onsult 

ing develope

this industry

nology is no

and Google 

re is taken in

w Genesi eas

8 of 23 

nces 

ion 

gy 

or 

w rent 

y like 

f the 

e 

not be 

nesi 

heir 

ed by 

y 

ot the 

is 

n this 

sy 



access in

providing

2) Barga

supplying

have barg

significan

3) Barga

industry 

sold by f

quality, a

being ext

4) Threa

provide t

these sof

large inv

Genesi’s 

5) Rivalr

firms are

companie

commerc

Competi

Future o

programs

capabiliti

possibly 

or Googl

to grow t

companie

cripple co

technolog

 

nto the marke

g the techno

aining powe

g by reducin

gaining pow

ntly more m

aining powe

because com

four or five d

and pricing. 

tremely ener

at of substitu

the same qua

ftware and co

estors.  As a

affordable S

ry among co

e usually seen

es causes rap

cial campaig

itor Analysi

objectives-T

s, and the ev

ies.  The maj

specialized 

le.  Apple rec

their presenc

es control th

ompanies us

gies like the 

et, but shoul

logy and not

r of supplie

ng quality an

wer over sma

marketed and 

r of buyers-

mpanies are c

different com

The key for 

rgy efficient 

ute product

ality for the c

omputer solu

a value-adde

Smartpads an

ompeting fir

n on a large 

pid price shi

gns.  

is (figure 2.3

The goal of G

veryday cons

ajority of the 

capabilities.

cently devel

ce in the mus

he industry, n

sually.  Big n

IPad becaus

d not provok

t selling the 

ers- Supplier

nd raising pri

ller compani

advertised. 

-There is hig

competing to

mpanies prov

Genesi is to

and allowin

ts-There are 

customer.  M

utions becau

d reseller, E

nd Smartboo

rms-Actions

scale throug

ifts, price and

3): 

Genesi is to p

sumer with in

industry com

 The no-frill

loped a cloud

sic industry. 

new product

names like A

se they have

ke hostility f

final produc

rs like Micro

ices to put a 

ies like Gen

 

gh bargainin

o sell virtual

vides custom

o distinguish 

ng lower pric

limited serv

Most compan

use they don’

-Plus will ha

oks.   

s taken in th

gh product d

d product bu

provide deve

nexpensive c

mpetitors se

l approach o

d solution fo

 Since only 

s are constan

Apple can aff

e extremely l

from compet

ct.   

osoft and Go

stronghold o

esi due to th

ng power in t

lly the same 

mers with the

 their produc

ces to custom

vices outside

nies don’t ha

’t have the c

ave a compe

e technology

development.

undling, and

eloping natio

computers, m

eek to sell hig

of Genesi is a

or their custo

 two or three

ntly being de

fford to take 

loyal custom

titors since G

oogle can exe

on the mark

heir products

the mainstre

products.  T

e ability to ju

cts and futur

mers.   

e the technolo

ave the capab

capital that is

etitive advan

y industry by

.  The intens

d mudslingin

ons, governm

mobile devic

gher end com

also not the w

omers, and c

e major com

eveloped an

risks by intr

mers who onl

Page 9

Genesi is jus

ert their pow

et.  They als

s being 

am technolo

The tablets b

udge service

re tablets by 

ogy industry

bility to prov

s necessary f

ntage by selli

y competing

sity of compu

ng between 

ment, school

ces, and inte

mputers with

way of Micr

continually s

mputer based 

d risks do no

roducing new

ly use Macin

9 of 23 

st 

wer of 

so 

ogy 

eing 

, 

y that 

vide 

from 

ing 

g 

uter 

 

ernet 

h 

rosoft 

eeks 

ot 

w 

ntosh 



products

different 

Current 

They are

specializ

and deve

telecomm

sales.   

Assumpt

immediat

initiative

wealthy c

but a mor

wished to

this is a t

main assu

informati

customer

Capabili

customer

products 

computer

some use

extremely

computer

Conclusi

the softw

their busi

governm

because o

advertisin

 

.  Other com

add-ons or r

Strategy-C

 not seeking

ation.  Gene

eloping natio

munication in

tions: The fu

te threat to a

 to provide p

customer.  G

ral status qu

o eventually 

technology-b

umption of c

ion in faster,

r is what sep

ities:  Genes

rs will respon

that use ene

r junkies.  L

er denial of t

y smaller tha

rs also do no

ion of the C

ware and tech

iness or mar

ments that don

of the lack o

ng and mark

mpetitors will

reduced pric

Currently, Ge

g to take a lar

esi intends to

ons.  Genesi’

ndustry, but 

future for Ge

any major co

products that

Genesi is not 

uo seems to d

operate by s

based industr

competitors 

, new ways. 

parates the in

si will make 

nd to in the 

ergy-efficien

inux is not a

their product

an most regu

ot provide th

Competitiven

hnology indu

rket share. Th

n’t particular

of capital in t

keting that bi

l then test th

ce incentives

enesi is not p

rge portion o

o do that by s

s current str

if they seek 

enesi does no

orporations, 

t are energy 

operating un

drive their bu

selling the p

ry, advances

in the indust

 They quest

ndividual com

money by o

low-end seg

nt technology

as a familiar 

ts.  Also, the

ular compute

he media pos

ness of the i

ustries then a

hey try to se

rly appeal to

these areas.  

ig companie

he waters by 

s to attract a 

particularly c

of the marke

selling their 

rategy will n

to partner w

ot seem to be

and will not 

efficient, he

nder a finan

usiness ventu

roducts for f

s and change

try is that cu

tion of how t

mputer giant

operating effi

gment of the

y, and use a L

operating sy

e screen size 

ers sold by c

ssibilities of 

industry-Sin

a lot of their 

erve underde

o larger comp

Genesi does

s have, and g

introducing 

different seg

competing w

et, but just w

products to 

ot support g

with E-Plus t

e volatile.  T

t be attacked

elp education

ncial status qu

ure.  The com

free to impo

es in the indu

ustomers are 

to facilitate t

ts.   

ficiently.  Th

market.  Ge

Linux softw

ystem as Win

of the Smar

competing co

Macintosh c

nce Genesi t

r big competi

eveloped cou

panies like M

s not have to

gives them l

similar prod

gment of the

with anyone i

want to start t

underprivile

growth in the

then they cou

They do not p

d or threatene

n, and facilit

quo at the par

mpany state

verished ind

ustry occur y

 always tryin

the growing 

hey have stre

ensesi has ine

ware system t

ndows, whic

rtpads and Sm

ompanies.  G

computers.   

tends to deal

itors don’t s

untries, scho

Microsoft an

o millions of

less bargaini

Page 10

ducts with 

e market.   

in the indust

their compan

eged individu

e 

uld stimulate

pose an 

ed due to the

tate the less 

rticular mom

ed that they 

dividuals.  Si

year to year.

ng to seek th

needs of the

engths that 

expensive 

that is revere

ch could cau

martbooks i

Genesi’s 

l with a niche

eem to affec

ools, and 

nd Google 

f dollars in 

ing power as

0 of 23 

try.  

ny by 

uals 

e 

eir 

ment, 

ince 

.  The 

heir 

e 

ed by 

use 

s 

e of 

ct 

s a 



supplier. 

specializ

also show

with Gen

market, G

a threat a

share the

 

 

 Bargaining

ed solution w

ws that there

nesi’s softwa

Genesi will h

among comp

en they will n

g power of G

with a softw

e are not prod

are solutions

have product

petitors yet, b

need to tread

Genesi’s cust

ware system a

duct substitu

.  Until they

t differentiat

but if they co

d lightly with

tomer is low 

and laptops t

utes in or out

y go more ma

tion over com

ontinue to ta

h Google and

though beca

that save ma

t of the techn

ainstream an

mpetitors.  G

ake more of t

d Microsoft.

ause Genesi 

ass amounts 

nology indu

nd deal with 

Genesi is luc

the software

. 

Page 11

is providing

of energy. T

stry to comp

a different t

ckily not seen

e solution ma

 of 23 

g a 

This 

pete 

target 

n as 

arket 



Being a r
order to b
 
One of th
most valu
company
specializ
Each emp
products 
core com
is someth
a great ad
 
Genesi p
this enab
implied a
high cost
users the
 
A quality
maintena
that have
The qual
line to de
research 
With the 
time high
 
Innovatio
enables G
is known
capital th
have a gr
 
Genesi is
have a cu
manipula
they prov
develop a
 

 

relatively ne
be a player i

he main thin
uable assets 

y to expand o
e in each cou
ployee gives
that Genesi 

mpetencies th
hing that oth
dvantage. 

roducts are d
bles even dev
about being i
t and high en
 ability to ha

y product is s
ance product
e not been tu
ity paired w

eveloping an
and develop
demand for

h and withou

on cannot be
Genesi to de
n for their ex
hat Germany
rasp on your

s still a relati
ustomer base
ating electron
vide a basic p
a product tha

w company,
n the market

gs of value t
that a comp

overseas. Ha
untry provid
s Genesi the 
has to offer

hat Genesi ha
her companie

designed to r
veloping cou
in the marke
nergy. Genes
ave a connec

something th
t that uses lit

urned off or i
ith the low-c

nd even deve
pment make 

new techno
ut it, you can

e achieved w
sign and dev

xcellent techn
y has to offer
r strengths, b

ively new co
e with a engi
nic equipme
product that
at Genesi ca

V. In

, Genesi mus
t. Being a sm

that Genesi p
any can pos

aving employ
de more supp

insight into 
. These varie
as to be spre
es may posse

run on little 
untries to util
et that involv
si has a way 
ction through

hat Genesi h
ttle power. T
in need of se
cost of the pr
eloped count
for a bright 

ology at its p
n’t compete i

without a soli
velop their p
nology traini
r make for en
but also your

ompany that 
ineers, techie
ent, and Gene
t has so much
an really bene

nternal Ana

st be able to 
maller compa

possesses is 
sess. Genesi
yees from di
port and room
what the cu

ed personalit
ead across m
ess, that coup

power. With
lize what Ge
ves electroni
to combat b

h internet us

has develope
The fact that 
ervicing in ov
roduct make
tries. This co
future and o
eak, the nee
in the fast cy

id research a
roducts. The
ing system. T
ndless possib
r weaknesses

has not esta
es, and other
esi’s produc
h potential. I
efit from wil

alysis 

sustain the 
any, this ma

people. Hum
i’s variety of
ifferent parts
m for custom

ustomer from
ties in the G

multiple mark
upled with Ge

h its product
enesi has to o
ics such as la
both of those
sing a quality

d a reputatio
they have pr
ver a year is
e for a great 
oupled with G
only an impro
d for constan
ycle market 

and developm
eir facility is
The facility 
bilities. In or
s. 

ablished a na
r groups of p

cts are great f
In order to r
ll require mo

advantages i
ay be harder 

man capital i
f employees 
s of the coun
mization for 

m that countr
Genesi comm
kets. Althoug
enesi’s prod

ts using no m
offer. Somet
aptops, comp
e and allow a
y piece of eq

on for having
roducts out i

s a great acco
way to intro
Genesi’s res
oved produc
nt innovatio
such as this 

ment team in
s located in G
coupled wit
rder to impr

ame for itself
people that a
for that beca

reach their fu
oney, and lo

Page 12

it does have 
to do.  

is one of the
makes it a g

ntry that can 
the custome

ry may desire
munity allow 
gh human ca
duct line mak

more than 12
thing that is 
puters, etc. i
a wider base
quipment. 

g a low 
in the marke
omplishmen
oduce the Ge
sources as fa
ct in the futu
n is at an all
one. 

n place. Bpla
Germany wh
th the human
rove you mu

f quite yet. T
are interested
ause right no
ull potential 
ots of it. 

2 of 23 

in 

e 
great 

er. 
e in 
the 

apital 
ke for 

2W, 

is 
e of 

et 
nt. 
enesi 
ar as 
ure. 
l-

an 
hich 
n 
st 

They 
d in 
ow 
and 



Money m
developm
establish
advance 
to keep u
develop c
 

 

 

 

makes the wo
ment, advanc
ed relationsh
at a steady p

up with the c
core compet

orld go aroun
cement and i
hips with cu
pace, but in t
competition, 
tencies which

nd, especiall
innovation p
stomers that
this market, 
Genesi mus
h will in turn

ly in the wor
processes are
t have enable
product life 

st find a way
n create a gr

rld of electro
e such a huge
ed it to produ
cycles are re

y to have eno
reat product.

onics where 
e investment
uce enough 
elatively sho

ough capital 
 

Page 13

the research
t. Genesi has
to maintain 

ort and in ord
to be able to

3 of 23 

h, 
s 
and 
der 
o 



Who are
custome
E-Plus is

customer

That plat

The dem

specializ

benefit fr

What wi

All of Ge
services i
product t

How wil
Future el

turn will 

final chan

How Mu

The final

computer

discount 

plan, then

themselv

How wil
Since the

interactio

the comp

The main

strategic 

 

e your custo
r. 

s our first cus

rs.  Custome

tform throug

ographic for

ed operating

rom the valu

ill you be se

enesi’s produ
include Sma
to E-Plus, be

l you get th
lectronics an

send them a

nnel partner 

uch (Pricing

l purchase pr

rs.  Dependi

to help relat

n Genesi wil

ves from othe

l you suppo
e products an

on between c

puters, and th

n relationship

alliance is fo

V

omers, in as 

stomer, and 

ers will seek 

gh E-Plus cou

r customers w

g system like

ue-added solu

elling exactly

ucts will be 
arttab, Smart
ecause they w

e product to
nd Free Scale

along the dis

and the valu

g and Struct

rice sold to t

ng upon the 

tions.  If cus

ll receive 5%

er mobile de

ort and man
nd services o

customers di

he customers

p to manage

formed, there

VI. Busin

much detai

we will sell 

out Genesi’

uld include s

will be low-

e Linux.  Go

utions of Ge

y? Hardwar

distributed t
tbook, and C
will distribut

o the consum
e manufactur

stribution cha

ue-added res

ture such as

the customer

bulk of the 

tomers decid

% of the plan

evices sold d

nage Custom
of Genesi wi

irectly.  Ther

s will then b

e is the busin

e must be sta

ness-Level S

il as possibl

them our pr

s products an

store purcha

income citiz

vernmental 

enesi.   

re, software

to E-plus to u
Cloud City.  W
te and marke

mer? Manu
re and distrib

annel throug

seller to the c

s lease vs. pu

r by E-Plus i

puchase by E

de to subscri

n cost.  Thes

due to their lo

mer Relation
ill be sold th

re may be te

be directed to

ness-to-busin

andards set, 

Strategy 

le, including

roducts to se

and services t

ases, online b

zens or comp

and educatio

e, systems, s

use at their d
We are sellin
et these to th

ufacture and
bute the Gen

gh Genesi to 

customer.  

urchase, rol

is the typical

E-Plus, Gen

ibe to an E-P

e computers

ow cost and 

nships? 
hrough E-Plu

echnical prob

o Genesi’s te

ness relation

core compet

g second tier

ell, rent, or le

through E-P

buying, or ou

puter users w

onal program

solutions, et

disposal.  Th
ng a value-a
heir custome

d Distributi
nesi product

 E-Plus.   E-

lled or indiv

l retail price

nesi could giv

Plus data pac

s should diffe

energy effic

us, there will

blems or sof

echnical supp

nship with E-

tencies met, 

Page 14

r… custome

ease to their 

Plus’ platform

utside marke

who wish to 

ms could also

tc. 

hese product
added service
ers.   

on 
ts, and then i

-Plus will be

vidual) 

 of the Gene

ve them a 

ckage or inte

ferentiate 

ciency.   

l be little 

ftware issues

port help lin

-Plus.  Once 

and coordin

4 of 23 

er of 

own 

m.  

eting.  

use a 

o 

ts and 
e or 

in 

e the 

esi 

ernet 

s with 

ne.  

the 

nation 



between 

the two c

How wil
B2C. 
 

Promotio
phone ca
establish 
increase 
should co

 

distribution 

companies fo

l you promo

onal efforts m
alls and relati

and maintai
sales volum
ontinue to pr

channels.  T

or the future

ote? Remem

made from G
ionship build
in the strateg
e in German
rogress the a

This collabor

. 

mber, if this

Genesi shoul
ding meeting
gic alliance w
ny. After mak
alliance to op

ration will cr

 is B2B, pro

d be consist
gs whenever
with E-Plus b
king the init
ptimize each

reate a benef

omotion wil

tently empha
r deemed ne
because this

tial connectio
h other’s core

ficial relatio

ll look much

asized with E
cessary. Gen
s is vital for 
on with E-Pl
e competenc

Page 15

onship betwe

h different t

E-Plus throu
nesi needs to
Genesi to 
lus Genesi 
cies.  

5 of 23 

een 

than 

ugh 
o 



The Mar

 

remained

internet u

for intern

regions (

Competi

 

“German

upon its r

Acer that

series. Ap

they both

to small b

Genesi ap

competit

Genesi a 

 

resource 

intangibl

Rivalry –

 

be quick 

internet u

manufact

competit

 

rket 

Internet u

d at about 82

users has jum

net capable d

eastern Germ

itor analysis

Genesi fa

n IPad killer”

release last y

t produce ine

pple’s IPad 

h have the hi

businesses a

part from its

ors, Genesi m

much more 

Being the

similarity it 

le or tangible

– Likelihoo

It is reaso

to respond. 

users are stea

turing abiliti

ive blind spo

usage is rapid

2 million peo

mped from a

devices is qu

many); inexp

s  

ces stiff com

” or WeTab 

year in Germ

expensive ne

and ICloud a

ighest marke

and lower inc

s competitors

makes up fo

logical choi

e small comp

has with its

e resources t

d of Attack 

onable to bel

Germany is 

adily rising. 

ies. It is imp

ots. Genesi m

VII. Com

dly increasin

ople since the

pproximatel

uickly increa

pensive prod

mpetition fro

is an open so

many. Genes

etbooks such

are also cons

et commonal

come custom

s. Although 

or it by produ

ice for small

pany that Ge

 competitors

that Apple or

or Respons

ieve that if G

the fifth larg

Germany is

ortant for Ge

must also rea

mpetitive Dy

ng in German

e year 2000.

ly 24 million

asing and wit

ducts are bein

om other com

ource Linux

i also faces c

h as Asus’s E

sidered a thr

lity with Gen

mers with the

Genesi’s pro

ucing produc

l businesses 

nesi is, Gene

s. Genesi sim

r Acer has. 

se  

Genesi does 

gest econom

 also known

enesi to be a

alize that eve

ynamics 

ny. The popu

. However, s

n to over 64 

th high unem

ng sought af

mpanies in th

x driven table

competition 

EEE PC seri

reat to Genes

nesi. Both fi

eir affordabl

oducts lack t

cts that are m

that need sim

esi will have

mply does no

well in Germ

my in the wor

n for its high

aware of its c

entually tech

ulation of G

since 2000 th

million peop

mployment r

fter. 

he German m

et that initial

from compa

ies and the A

si. Asus and

irms are attem

le netbooks. 

the computin

much cheape

mple easy to

e to overcom

ot have anyw

many then c

rld and the n

ly skilled lab

competitors 

hnology will

Page 16

Germany has 

he number o

ple. The dem

rates in some

market. The 

lly sold well

anies Asus a

Acer’s Aspir

d Acer show 

mpting to ap

Cost is wha

ng power of

er. This mak

o use machin

me the low 

where near th

ompetitors w

numbers of 

bor force an

and to avoid

l be extreme

6 of 23 

of 

mand 

e 

l 

and 

e 

that 

ppeal 

at sets 

f its 

es 

nes.  

he 

will 

d 

d 

ely 



energy ef

to differe

 

 

 

fficient and p

entiate itself 

produced at 

from its com

a very low c

mpetitors.   

cost. Genesi will inevitabably have to f

Page 17

find another

7 of 23 

r way 



Currently
comes fro
Because 
business.
mary” ap
company
doing and
companie
 
 
they prod
mover ad
new prod
smaller o
competit
of produc
through t
ability to
competit
 

 

y, Genesi see
om the prod
there is such
. With Gene
pproach may
y, but other c
d be able to 
es have. Thi

If Genesi 
duct either fo
dvantage mig
duct, and dev
orders, they m
ion, but in c
cts to them a
the relationsh

o produce at 
ion. 

V

ems to be us
duction and s
h a low level
si’s current p

y be most ben
companies w
penetrate de
s goes back 

does not est
or a long per
ght not last v
velop an imp
may find the
ooperation w
and in turn e
hip. Establis
a rate and w

VIII. Corpo

sing a single-
sale of their p
l of diversity
position in th
neficial. Gen

will eventuall
eveloped ma
to the topic 

tablish a rela
riod of time 
very long. O
proved produ
emselves wit
with a larger
stablish and 

shing these c
with a quality

orate-Level

-business div
products and
y within Gen
he market an
nesi’s compe
ly catch on a
rkets faster b
of capital an

ationship wit
(i.e. a contra

On its own, G
uct before th
th a few sale
r company, th

develop cor
competencie
y that is equiv

l Strategy 

versification
d software in
nesi, most of
nd current fi
etitive advan
and might im
because of th
nd innovatio

th a larger co
act) or in a la

Genesi might
he competitio
es and a prod
hey may be 
re competen
s will enable
valent to, if 

n strategy. M
n the electron
f their profit 
inancial posi
ntages are gr
mitate things
he capital re

on.  

orporation th
arge quantity
t not be able 
on. If Genes
duct made ob
able to sell a

ncies using re
e Genesi to e
not exceedin

Page 18

Most of its pr
nics industry
comes from

ition, a “hail
reat for the 
 that Genesi

eserves large

hat will purc
y, their first-
to introduce

si alone relie
bsolete by th
a large numb
esources gain
excel have th
ng, the 

8 of 23 

rofit 
y. 

m this 
 

i is 
e 

chase 
-
e a 
s on 

he 
ber 
ned 
he 



Opportu

there was

Germany

developm

costs and

positive f

developm

internatio

the indus

transfer, 

several p

similar p

by worki

Liability

still pose

telecomm

and barri

One liabi

when a d

with E-P

telecomm

Entry M

alliance. 

and Voda

share risk

competen

partnerin

integratio

most imp

 

unity Incent

s a strategic 

y, because of

ment in Berli

d allow easy 

for Genesi.  

ment, and the

onal, becaus

stry condition

then Genesi

products in th

roducts and 

ing with a ne

y of Foreign

e problems fo

munication s

iers to entry 

ility of foreig

domestic com

lus should a

munications 

Modes - The i

 E-Plus is th

aphone.  The

k and respon

ncies they ca

ng the two co

on.  Partnerin

portant facto

IX

tives - Genes

alliance form

f the centrali

in.  This cen

transition in

Germany is 

e automobile

e ROI can b

ns are curren

 will have an

heir product 

coordinating

etwork partn

nness - The p

or companie

olutions, it n

for individu

gnness for G

mpetitor alre

alleviate som

market in G

international

he third bigg

ey will serve

nsibility for p

an create a c

ompanies, an

ng with E-Pl

r of this stra

X. Interna

si moving in

med with E-

ized location

ntralized loca

nto other cou

a worldwide

e industry.  M

e increased d

ntly positive

n incentive t

line, Genesi

g critical res

ner in E-Plus

past global st

es.  For Gene

needs to loca

ual eastern Eu

Genesi is the 

ady has a pr

me of these co

ermany.   

l entry mode

est telecomm

e as a valuab

product sales

ompetitive e

nd the cultur

lus will also

ategic allianc

ational Cons

nto Germany

Plus.  Genes

n in Europe a

ation within 

untries.  The 

e leader in m

Most R&D-i

due to lower

e for E-Plus a

to move to G

i could creat

sources.  Gen

.    

trategies are

esi to implem

ally adapt to 

uropean cou

difficulty of

rominent mar

oncerns sinc

e of choice fo

munication p

ble partner w

s.  Once the 

edge.  E-Plus

ral idiosyncra

 allow Gene

ce is the man

siderations

y would offer

si’s R&D de

and the boom

Europe will 

strength of 

medical resea

intensive ind

r costs on pl

and there is 

Germany.  Si

te economies

nesi can also

 not as preva

ment their we

each marke

untries that h

f competing 

arket share.  C

ce they fully 

for Genesi in

provider in G

with Genesi b

companies d

s knows the 

asies of Germ

esi to avoid m

nagement an

r increased m

epartment is 

ming techno

 cut down on

science in G

arch, renewa

dustries like 

ant and capi

potential for

ince they cur

s of scale by

o exploit cor

alent as they

eb-based str

et.  There ma

have not occu

 in an intern

Creating a st

understand 

n Germany w

Germany beh

because they

develop thei

legal ramifi

many to allo

many financ

nd compatibi

Page 19

market size i

already base

logical 

n transportat

Germany also

able energy 

electronics a

ital equipme

r knowledge

rrently only 

y producing 

re competenc

y once were 

ategies and 

ay be regulat

urred to Gen

national mark

trategic allia

the culture o

will be a strat

hind T-Mobi

y will be able

ir core 

ications of 

ow easy 

ial risks.  Th

ility of the 

9 of 23 

if 

ed in 

tion 

o is a 

are 

nt. If 

e 

have 

cies 

and 

tions 

nesi.  

ket 

ance 

of the 

tegic 

ile 

e to 

he 



partners. 

interactio

Competi

success o

the comp

be necess

commun

European

large-sca

Risks- G

Germany

populatio

between 

be simila

distributi

competen

properly 

 

 

 

 

 

 

 

 

 

 There must

ons to prospe

itive Outcom

of the allianc

petitive adva

sary in a tech

ication.  Onc

n markets.  W

ale operation

Genesi has le

y.  There are 

on density in

E-Plus and G

ar between th

ion channels

ncies are alig

maintain eth

t be a positiv

er.   

mes – The im

ce.  Internati

antage of the

hnology-bas

ce the relatio

With diversif

n.   

ss potential r

other easter

n major cities

Genesi is a k

he two comp

s and channe

gn.  Standard

hics and avo

ve developm

mportance of

onal diversif

se two organ

sed industry,

onship is for

fication, Res

risk by movi

rn European 

s, transporta

key attribute

panies so tha

el partners w

ds must be p

id confusion

ment of the re

f implement

fication and 

nizations. De

 because the

rmed, the com

search & De

ing into a gr

companies t

ation costs. M

 to successfu

at there are n

with E-Plus, t

presented and

n of delivery

elationship in

tation of this

innovation o

eveloping ne

ere are alway

mpanies wil

evelopment w

rowing techn

that have gre

Making sure 

ul operations

no distributio

then they mu

d set when th

y schedules. 

n order for th

s strategic pl

of new prod

ew products 

ys new form

ll benefit by 

will be able t

nological ma

eater risk  du

the relations

s.  The globa

on follies.  If

ust make sur

he alliance i

 

Page 20

he partner 

an is key to 

ducts should 

in Germany

ms of 

seeking new

to sustain a 

arket like 

ue to less 

ship is coerc

al strategy m

f Genesi is u

re their core 

is formed to 

 

0 of 23 

the 

be 

y will 

w 

cive 

must 

using 



Simple F

Risks an
 

The bigg

main par

taking th

opportun

Genesi m

that will 

industry 

cheap pri

Another 

looking f

purchase

existing o

Estimated Rev

Manufactoring

Gross Margin

S, G, & A Expe

Net Income

Long‐term RO

Break‐Even Po

Estimated Rev

people with a 

years. (62,000

Manufactoring

S, G, & A Expe

annually plus a

 

Financial Pl

nd Mitigatio

gest risk to G

tner in trying

e necessary 

nity for the co

must display 

be met by su

is almost co

ices will be a

risk is the ch

for different 

 the product

or future pro

venue

g Costs

nses 

I

oint

venue= number of es

media/phone subscr

,000*.01= 620,000 a

g Costs= 40‐50% esti

nse= expenses for em

additional 10,000,00

lan 

on Plans 

Genesi would

g to penetrat

means to co

ompany and

the benefits 

upplying the

mpletely un

a highly pur

hance that th

functions. T

ts, but becau

oducts that su

5 yrs

timated units sold d

ription and estimatin

nnually, 155,000 qua

mated margins or gr

mployees, operation

0 per quarter for exp

X.

d be failing t

te the Germa

onvince or pe

d they would

and product

e industry wi

saturated an

sued commo

he product w

The cost struc

use of the lim

uffice those 

Qrt 1

31,000$   
15,500$   
15,500$   

10,625$   
4,875$   

3 year 2 months

Imp

uring an average qua

ng a 1‐2% market pen

arterly)

ross profit for Genesi

al costs, and any oth

pense)

Project Wr

o establish a

an market fo

ersuade E-Pl

d be missing 

t value for po

ith energy ef

nd with the g

odity. 

will not sell in

cture should

mited functio

needs better

Qrt 2

0,000 31,000,000$ 
0,000 15,500,000$ 
0,000 15,500,000$ 

5,000 10,625,000$ 
5,000 4,875,000$   

57%

s

lementation Plan

arter from value‐add

netration over the co

i. Ex. Netbook Retail 

her necessary expens

rap 

a successful 

or Genesi. Th

lus that this i

out on adde

otential Germ

fficient low-

gloomy econo

n Germany b

d provide opp

onality the co

r. Continuing

Qrt 3 Qrt 

0 31,000,000$  3$ 
0 15,500,000$  1$ 
0 15,500,000$  1$ 

0 10,625,000$  1$ 
0 4,875,000$    $ 

ded strategy of pairin

ourse of the first yea

$200 Cost $80‐$100

se deemed importan

relationship

his can be m

is an advant

d revenue fo

rman custom

cost technol

omy simple 

because the 

portunities f

onsumer may

g to discuss 

 4 Annually

31,000,000 124,00$   
15,500,000 62,00$    
15,500,000 62,00$    

10,625,000 42,50$    
4,875,000   19,50$    

ng with E‐Plus. Deter

ar remaining at these

0

nt by Genesi. (50 emp

Page 21

 with E-Plus

mitigated by 

ageous 

or minimal c

mers and the n

logy. This 

technology 

consumer w

for the masse

y be interest

improvemen

y

00,000 
00,000

00,000

00,000

00,000

rmined by taking tota

e levels for several 

ployee at 50,000 

 of 23 

s our 

costs. 

need 

for 

will be 

es to 

ted in 

nts 

al 



with cust

be consis

advantag

be the big

million p

 

Measure
 

The thres

alliance w

maintain

customer

to adapt t

are desira

 

more com

cause exi

further. B

respectfu

financial 

 

distributi

Adapting

relationsh

 

. 

 

tomers and E

stent to avoid

ge in this mar

gger opportu

potential sub

ement of Su

shold that wo

with E-Plus 

ed at a high 

rs if they des

their produc

able by the m

The indus

mpetition wo

isting compa

Both compan

ul and helpfu

growth. 

With the h

ing channels

g to custome

hip continue

E-Plus durin

d losing mar

rket is being

unity for Gen

scribers the 

ccess 

ould constitu

flourished in

level then th

sire the prod

ts to socio-c

market. 

stry is unsatu

ould be inevi

anies to impr

nies’ social o

ul alliance w

human resou

s the goals se

r needs and 

e into the futu

g the period

rket presence

g the first mo

nesi to estab

growth pote

ute a success

nto high grow

he process of

ducts should 

cultural need

urated at the 

itable. The m

rove the qua

objectives w

ith each othe

urces availab

et out by the 

offering affo

ure. 

or markets 

e and produc

over and gett

blish consiste

ential is large

sful venture 

wth for both

f getting Gen

be with little

ds in German

moment and

market would

ality of produ

will be being 

er to synergi

ble at Genesi

strategic all

ordable qual

and sales str

ct awareness

ting the prod

ent units sold

e. 

for Genesi w

h companies.

nesi’s produ

e resistance.

ny to continu

d after Gene

d quickly be

ucts offered 

accomplishe

ize each othe

i and E-Plus

liance can be

lity products

rategies in G

s in the indu

duct on the s

d each year. 

would be if t

. If the relati

ucts into the 

 Genesi mus

ue to produce

esi penetrated

ecome more 

and potentia

ed if they ca

er’s core com

s capital reso

e achieved w

s will be key

Page 22

Germany nee

stry. Genesi

shelves first 

With the 62

the strategic

ionship is 

hand of the 

st also contin

e products th

d the market

competitive

ally reduce c

an maintain a

mpetencies f

ources and 

with little tro

y to helping t

2 of 23 

eds to 

’s 

may 

2 

nue 

hat 

t 

e and 

costs 

a 

for 

ouble. 

the 



Sources 

http://ww

2010092/

http://ww

 

ww.geek.com

/ 

ww.internetw

m/articles/ga

worldstats.co

XI.

dgets/wetab

om/eu/de.htm

Appendic

-pre-orders-

m 

ces 

outpace-ipadd-sales-in-ge

Page 23

ermany-

3 of 23 


